Lean Software Development

What Is Waste?










Customers Love Southwest
Excellent Customer Service

Reliable Performance

Point-to-Point Routing

Consistent Low Fares

No “Nuisance Charges”

Lots of Flight Options

By the Numbers*

Most Punctual
Lost the Least Bags
Had the Fewest Complaints

Rated “Most Admired” US Airline
35 Consecutive Years of Profitability
Operates at the Lowest Load Factor

* Sources:
FAA Statistics
SEC Filings
Fortune Rating

Flights | On-TimePerformance Load Factors Cancelled Diverted
Carrier 2007 | 2007 2006 2007 2006 2005 2004 2007 2007
WN - Southwest Airlines 1,164,906 | 81.72% 84.66% 72.60% 73.10% 70.70% 69.50%| 0.43% 0.12%
DL -Delta Air Lines 568,862 | 75.65% 75.72% 80.60% 78.50% 76.50% 74.70% 1.18% 0.21%
CO - Continental Airlines 411,105 | 72.95% 76.54% 81.40% 80.70% 78.90% 76.90%| 0.92% 0.35%
NW - Northwest Airlines 480,382 | 71.23% 79.02% 83.90% 84.00% 81.50% 79.20%| 2.04% 0.13%
UA - United Airlines 594,488 | 69.90% 74.79% 82.70% 82.10% 81.50% 79.30%| 2.28% 0.10%
US - US Airways 402,568 | 68.70% 78.51% 75.30% 78.30% 75.50% 75.10% 1.65% 0.08%
AA - American Airlines 792,404 | 68.34% 78.33% 81.50% 80.00% 78.60% 74.80%| 2.73% 0.09%
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Often or Always Sometimes
Used: 20% 16%

Rarely or Never
Used: 64%
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Thank You!

More Information: www.poppendieck.com




